MONTHLY REPORT BROOK HILL GOLF CLUB

1 Jan-30 Sep
2022 2023 2024
Revenue S 386,926 S 503,433 S 553,684
Membership 101 116 128
Rounds of Golf 13,519 14,071 15,751

Clubhouse

e New Primaries (July) Felicity Bouman and Avery McDaniel went back to school in August.
e 1 parttime employee was let go and the Manager quit this month.
e Business Hours were reduced to 7am-7pm so 4 primaries could cover all shifts.
e Cleaned clubhouse and organized kitchen/supply room
e 2 Leagues ended in August, 2 ended in September
e New Flagpole was installed and paid for by the Sons of the American Legion.
e 4 outings in September
o 9-7 New Alsace Conservation Club 104 Players
o 9-14 Cedar Grove Tavern 100 Players
o 9-15 FCHS Girls softball Sunday
o 9-21 Panaro/McCarron outing approximately 60 Players

Field Team

e Started cutting tree stumps back to prepare for rented stump grinder this Fall/Winter
e Hole #12 and #18 seeded and fertilized. Golfers still drive through roped off areas.

e Watered dry spots

e Irrigation: replaced 2 heads and repaired one wiring issue.

e Fairways/Rough cut 2 to 3 times a week

e Tee Boxes cut twice per week(pins changed).

e Greens cut every day.

Moster

e Moster is on his Spray schedule Fairways, Tee Boxes one week and Spraying the Greens
the alternate week.
e Inspection by Site One showed clover, disease, ants and/or algae on most greens.

Admin



MONTHLY REPORT BROOK HILL GOLF CLUB

Met with 2 reps from chemical companies, met with MosterTurf, met with GolfNow for
refresher training and clean-up of data, worked part of several shifts to better
understand operations, phone call with EZGO rep, had 2 employee meetings, made
Sams run for food/beverage order.

Ordering duties for food/beverage/pro shop supplies taken over by primaries.

Bank deposit duties taken over by Assistant Manager

Posted job announcement for Primary and Director of Golf, deadline is Oct 4

Plan to schedule Golf Now employee training in October.

Set up new link so members can book online with no fees.

Set up new link to allow purchase of gift cards online.

Gained access to Phone and Message System and alarm system.

Created 2 tickets with Duke to fix 3 Outdoor lights that we pay for every month.

Met with Ludwig’s for quote to fix light on Brook Hill entrance sign and install hardwire
from Barn to fuel tank.

Requested quote from Jonas Memorial Arts for a new Hole 11 monument, engrave “17”
and “18” on Hole 17 and 18 monuments, fix leaning monument on Hole 11, and paint.
Requested AquaDoc for quote on pond maintenance for Hole 18 and Hole 14.
Requested quote from Catron’s Glass for clubhouse exterior entrance door, bathroom
door, barn entrance door, glass replacement on one window in barn.

Met with Kilted Comfort for Heat and A/C inspection.

Confirmed with Excise that 19/20-year olds can not work without a 21-year old
supervisor. So they can’t work the beer cart alone. They also cannot serve alcohol in
the clubhouse if the patron drinks it inside the clubhouse, it must be consumed outside.
Otherwise, the 19/20 year old would be acting like a bartender, which they cannot do.
Confirmed 3 new hole sponsorships (Great Plains, Philip & Meyer, George’s Insurance),
along with Berns Insurance. Waiting for 4 return phone calls.

CLOSED THE COURSE. We closed the course for 3 days (Fri, Sat, Sun) Sep 27, 28, 29 due
to Hurricane Helene.

October Outings
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10/5 Kristy Alig Benefit Outing

10/6 Members only (Dave Parker) Sunday
10/12 Franklin County 4H

10/13 FCHS Boys Basketball

10/18 McCool Outing 32 players. Friday



